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Master Plan Chapters

Executive Summary

I. Introduction

II. Master Planning 

Process

III. Goals, Strategies, and 
Recommendations

IV. Plan Implementation

V. Next Steps
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Geographic Considerations

• Areawide

• West

• East

• South
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Demographics
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Vision

• The Southern Baltimore Gateway communities thrive with 
innovative, sustainable, transparent, and community-
oriented investments that foster growth and strengthen 
their distinctive identities. 

• Quality of life is improved with state-of-the-art schools, 
public services, and amenities. 

• People are healthy, happy, and have access to 
opportunities for meaningful workforce training and jobs 
that support their families. 

• Communities are clean, safe, connected, and economically 
viable. 
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Guiding Principles

• Transparent: City government will keep the communities informed 
and provide opportunity for input in the planning and appropriations of 
funds within the planning area. 

• Collaborative: City government will coordinate investments with 
internal and external stakeholder to ensure mutual goals are met.

• Sustainable: Investments are socially, economically, and 
environmentally sustainable long term, and resilient to fluctuation from 
outside influences.

• Innovative: Investments utilize latest technologies and pioneering 
best practices.

• Sense of Place: Communities have characteristics that make them 
exceptionally pleasant, attractive, and unique.
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Goals
I. Connectivity: Increase and Improve Community Connectivity, Cohesion, and Mobility.

II. Environmental: Improve environmental quality and sustainability.

III. Public Safety: Improve public safety with crime prevention and improved emergency response .

IV. Economic Growth: Improve economic viability and growth throughout the entire area with support for 
businesses and workforce improvement.

V. Community Development: Improve the quality of neighborhoods and increase marketability of 
properties to establish a greater sense of place.

VI. Social Equity: Ensure that all people in the Master Plan area have equitable access to medical and 
wellness services, healthier food choices and affordable housing options.

VII. Education: Ensure that all people in the Master Plan area have equitable access to quality education.

VIII. Quality of Life: Support initiatives that improve the quality of life for residents, workers, and visitors in 
the Master Plan area.

IX. Infrastructure: Expand and maintain a public infrastructure network promoting reliability, safety and 
sustainability.
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Goal I: Connectivity
• Strategy A: Improve the pedestrian and bicycling network 

to provide better access and safer accommodations for 
non-motorized transportation.

• Strategy B: Improve the roadway network to ensure safe 
and accessible connections within and between 
neighborhoods and the arterial roadways.

• Strategy C: Improve transit infrastructure to improve 
access, mobility, and user comfort.

• Strategy D: Improve traffic operations and parking to 
reduce the impacts of increased traffic in the 
neighborhoods.

• Strategy E: Improve freight related accessibility and 
safety.

• Strategy F: Coordinate transportation infrastructure 
improvements with the appropriate agencies to reduce 
redundancy and neighborhood disruption.

• Strategy G: Improve transportation safety.
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Goal II: Environment

• Strategy A: Provide all 
neighborhoods access in close 
proximity to high quality green 
space and expand the urban 

forest canopy.

• Strategy B: Improve the Middle 
Branch shoreline and water 
quality.

• Strategy C: Reduce litter 
accumulation and pollution found 
on land and in local waterways.
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Goal III: Public Safety

• Strategy A: Implement 

crime prevention programs. 

• Strategy B: Upgrade 

emergency fire and medical 

services and improve 
response times throughout 

the area.

• Strategy C: Improve 

coordination and technology 

for emergency responders.



11/19/2014

11

Goal IV: Economic Growth

• Strategy A: Provide job training 
assistance to local residents.

• Strategy B: Support local 
entrepreneurs and small 
businesses with policies to 
reduce investment expenses.

• Strategy C: Establish a 
management entity to focus on 
business and neighborhood 
improvements targeted within the 
SBG area and surrounding 
neighborhoods.
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Goal V: Community Development

• Strategy A: Create more 
financial incentive programs to 
help stabilize and foster 
redevelopment in communities.

• Strategy B: Conduct targeted 
acquisitions to expedite 
redevelopment.

• Strategy C: Ensure that 
affordable housing options 
remain available to communities 
within the area.
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Goal VI: Health and Wellness 

• Strategy A: Ensure all 

residents have access to 

health, medical, and 

wellness services.

• Strategy B: Ensure all 
residents have access to 

healthy and affordable food 

options.
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Goal VII: Education

• Strategy A: Ensure all 

children have access to 

good quality public 

education.

• Strategy B: Ensure all 
residents have access to 

education and technology 

resources.
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Goal VIII: Quality of Life
• Strategy A: Expand waterfront 

recreational opportunities.

• Strategy B: Expand and enhance the 
recreational trail network.

• Strategy C: Expand community 
recreation programs. 

• Strategy D: Provide amenities to aid 
senior and disabled citizens.

• Strategy E: Incorporate public art into 
the master plan area.

• Strategy F: Expand cultural activities.

• Strategy G: Preserve, enhance, and 
increase interpretive knowledge of 
historic resources.
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Goal IX: Infrastructure

• Strategy A: Improve reliability 
and modernize utility 
infrastructure.

• Strategy B: Improve 
maintenance efforts to ensure 
a high quality and reliable 
infrastructure network.

• Strategy C: Promote the use 
of clean, reliable, renewable, 
and more resilient energy 
sources
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Detailed Implementation Matrix
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Sample of High Priority Recommendations

• A circulator bus to connect isolated neighborhoods to each other and to the goods 
and services they need to thrive.

• Complete streets providing safer streets and better accommodations for all roadway 
users, especially pedestrian, cyclists, and transit riders.

• Expanded trail networks looping around Middle Branch and connecting the Gwynns
Falls Trail, Waterfront Promenade, and Jones Falls Trail.

• A world class waterfront park system offering greater programming with high quality 
open space and rich environmental habitat.

• New Police and Fire Stations to improve emergency response.

• A Community Benefits District to oversee and manage programs to support local 
neighborhoods with events, sanitation, security, and wayfinding.

•

• Local business support networks and reduced start up business expenses.

• Production subsidies to aid in redevelopment for vacant properties.
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• Extensive fiberoptic networks allowing free or low-cost WiFi internet access 
to all properties within the area.

• Clean water in Middle Branch where people can swim and fish at local 
beaches along the waterfront.

• Transformative redevelopment along Russell Street and Warner Street 
creating a regional destination entertainment district with new restaurants, 
hotels, and retail shopping near the Horseshoe Casino and major league 
stadiums.

• Transit-oriented development offering housing, retail, and employment 
opportunities at Westport and Cherry Hill.

• An increase in school readiness for the most disadvantaged students.

• An expanded and upgraded Carroll Park and B&O Corridor in conjunction 
with the Southwest Partnership Plan recommendations.

Sample of High Priority Recommendations
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THANK YOU
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Middle Branch 

Trail
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Russell Street Redevelopment
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Warner Street Redevelopment
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Westport TOD



11/19/2014

25

Cherry Hill TOD


