
Baltimore Casino Local Development Council Meeting 

1:30 PM, Leadenhall Baptist Church, Baltimore, MD 

Meeting Minutes: March 1, 2014 

LDC Members:  

Present:  Bill Reuter, Keisha Allen, Corwin Jones, Rev. Gwynn, Sen. Ferguson, Del. Clippinger, , Nina 
Nescio, James Alston, Samuel Himmelrich,  Wayne Vance, Justin Wilde, Chad Barnhill, Eric Costello, 
Councilman Reisinger 

Absent:  Nina Nescio, Matt Tary, Samuel Himmelrich,   

Quorum Present: Yes 

Chairman’s Remarks; 

Senator Ferguson apologized for the last-minute cancellation of the scheduled January meeting 
due to a scheduling conflict in the General Assembly.  He noted that the Mayor had received 
the LDC’s letter with budget recommendations, and had accepted them, making one 
adjustment, as requested by the LDC, to hire the Project Manager in July rather than later in the 
year.  The Mayor’s budget will go to the Board of Estimates in March. 

Minutes:   

The previous meeting’s minutes were adopted as read. 

New Members and Assignments: 

Proposed amendments to the Operating Procedures were distributed for review and will be 
voted on at the next LDC meeting.  The amendments (see below) would clarify that, for 
continuity, if a member organization elects new leadership that the LDC reserves the right to 
allow the existing representative to serve out his or her term.  The amendment would also 
allow the Mayor to appoint a person whom s/he recognizes as a community leader rather than 
limiting the choice to the current president or his or her designee. 

Senator Ferguson also notified the LDC members that Amy Mutch has applied to replace Justin 
Wilde from SBNA and that Richard Parker, new president of Citizens of Pigtown, has applied to 
fill the seat from Pigtown now occupied by Nina Nescio.  Once the Mayor approves these 
appointments they will be announced officially.  Justin stated that the atmosphere has been 
very professional with the LDC process, that it has been a pleasure to serve, and that he wanted 
to thank all those who attend and participate. 
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Operating Procedures: 

The proposed amendment to the Operating Procedures is as follows (as amended at the 
meeting to add this phrase in yellow: …OR A PERSON RECOGNIZED BY THE MAYOR AS SERVING IN A 
LEADERSHIP ROLE): 

Section 4. TERM OF MEMBERSHIP  

Members are appointed to the LDC by the Mayor for one-year terms, renewable up to four 
years, starting in in January.  Appointments are largely made due to individuals’ leadership 
positions within closely affected communities.  The appointments are for either the current 
president of said organizations or his or her designee, OR A PERSON RECOGNIZED BY THE 
MAYOR AS SERVING IN A LEADERSHIP ROLE.  IN ORDER TO ENSURE CONTINUITY WITHIN THE 
LDC,  IF AN APPOINTEE IS NO LONGER PRESIDENT OF HIS OR HER RESPECTIVE COMMUNITY 
ORGANIZATION OR NO LONGER SERVES IN A LEADERSHIP ROLE IN THE ORGANIZATION DURING 
HIS OR HER LDC TERM OF OFFICE, THE APPOINTEE MAY SERVE OUT THE REMAINDER OF HIS OR 
HER ONE-YEAR TERM, AT WHICH TIME A REPLACEMENT WILL BE APPOINTED BY THE MAYOR. 

According to the by-laws, any amendment must be presented with 30-days notice before it can 
be voted upon.  Therefore, the official vote will take place at the next LDC meeting. 

Update from Horseshoe Casino: 

Chad Barnhill gave a brief update.  The casino is on schedule to open in August or September.  
Over 16,000 people are on the e-mail list and over 7,000 people have applied for the 1,700 jobs 
that are anticipated.  Some senior management positions have been recently filled.  The 
directors of security and hospitality services are from Baltimore.  Chad urged those present to 
continue to get the word out about the jobs and the events that promote the hiring process. 

Employment and Hiring: 

Ros Howard from MOED noted that there have been about 44 employment workshops since 
January 2014.  There is a certification process to ensure that people are job-ready.  Please 
continue to monitor the MOED website for information. 

Long-Term Master Plan: 

Tom Stosur, Planning Director, along with Theo Ngongang, Assistant Director, and Brent 
Flickinger, planner for the area, gave an update on the status of the plan.  Mr. Stosur made it 
clear that the City considers the LDC as the official advisory group to the plan.  Not only is 
Planning expecting the LDC members to get the word out about the planning sessions, but 
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Planning will also formally seek feedback from the LDC.  The next large meeting will be a 
workshop in the spring that will bring all the information gathered together to finalize the long-
term vision and prioritize topics for the 3-5 spending plan. 

Mr. Ngongang handed out a timeline (attached) that shows where Planning will intersect with 
the LDC as the process moves forward.  The City is in the final stage of hiring a consulting firm 
to bring the plan “to the finish line.”  The plan should be adopted late in 2014 in time to 
develop the multi- year spending plan required to be prepared by State law.  The City is also 
working on a job description for the Project Manager, to be hired at the beginning of the fiscal 
year that starts in July 2014.   

Vice Chair Pastor Alvin Gwynn emphasized that the LDC also needs an update on the short-term 
plans the City agencies have been developing to be ready for the casino opening.  Mackenzie 
Garvin from the Mayor’s Office assured the LDC members that the relevant agencies would 
report back to the LDC at a meeting before the time of the casino opening.  This meeting would 
focus on the operations aspects related to the operation of the casino. 

Amy Yockus Hartman, aide to Delegate Clippinger, noted that the Economic and Community 
Development Subcommittee will be meeting in April to get additional input for the long-term 
master plan.  Eric Costello asked for more details on how the TAP (Transportation Action Plan) 
will be integrated into the long-term master plan.  James Alston asked about the process if the 
expected funding does not materialize as projected, and Ms. Garvin stated that a process 
similar to the one followed for year one funding would be undertaken. 

Senator Ferguson requested a reporting at each LDC meeting on the revenues and expenditures 
once money is received and being spent.  Ms. Garvin noted that Planning will monitor the 
funds, along with the Mayor’s Office, and report back to the LDC.  Senator Ferguson also wants 
to be sure that the LDC has a formal role in consulting with Planning on the long-term plan. 

Report from City DOT: 

Valorie LaCour, DOT’s director of Planning, pointed out that the agency is working with the 
Dept. of Planning on the long-term master plan and is completing the TAP, Transportation 
Action Plan, for short-term items requested at several neighborhood meetings that DOT 
sponsored.  The final meeting for the TAP will be held on March 20th at the Holiday Inn Express, 
and then the results will be posted on the web site.  The issues identified in the TAP include 
sidewalk repairs, street paving, curb and gutter work, signage, and traffic calming. 

In regards to the complete streets plan, DOT will begin meeting with individual neighborhoods 
in April.  Projects already programmed will be coordinated with any new projects 
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recommended in the complete streets plan, and longer-term initiatives will be included in the 
Casino Area Master Plan.  The TAP will be a living document. 

Ms. LaCour pointed out that the model for a complete streets plan was in southeast Baltimore 
where the area was much smaller.  There were many community meetings held.  The cost of a 
plan for the larger casino area will be much greater. 

Eric Costello asked that the LDC members be notified when the TAP is available and on the 
website.  Wayne Vance asked that the progress of the projects be tracked separately. Valorie 
concluded by saying that any questions should be directed to her at 
valorie.lacour@baltimorecity.gov. 

Tom Stosur pointed out that the Project Manager, scheduled to be hired in July, will work 
closely with appropriate agencies and the LDC to make sure that reports are prepared and 
made available as needed. 

Public Comments 

Bill Marker noted that there have been a number of events to promote hiring by Caesars but 
that there did not appear to be any preference given to those living within the boundaries.  He 
asked what green components would be incorporated into the building and Mr. Barnhill noted 
that the casino will be LEED Silver and there will be an extensive water filtration system for 
runoff to be used.  Christine Robinson from Otterbein asked about whether a small grants 
program will be put in place. (Note: This is part of the “Community Benefits District” proposal.) 

The meeting was adjourned at 2:55 p.m. 
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