
Baltimore Casino Local Development Council Meeting 
LDC Meeting Minutes: November 14, 2013 

6:30 PM Leadenhall Baptist Church, Baltimore, MD 
 
LDC Members:  
 
Present:  Senator Ferguson, Councilman Reisinger, Rev. Gwynn, Bill Reuter, Keisha Allen, Sen. Ferguson, 
Del. Clippinger, Nina Nescio, James Alston, Samuel Himmelrich, Eric Costello, Justin Wilde, Wayne Vance, 
Chad Barnhill 
 
Absent: Corwin Jones, Matt Tary, Chad Barnhill 
 
Quorum Present: Yes 
 
City Agencies Present: Mayor’s Office, BDC, DOT, DPW, Fire, Health, MOED, Planning, Police 
 
Proceedings: 
Meeting called to order at 6:30 p.m. by the Chair, Senator Ferguson.   
 
Approval of Minutes 
The minutes from September 9, 2013 were approved as read.  The September 20th minutes will be 
reviewed at the next meeting. 
 
LDC Year 1 Spending Priorities 
Sen. Ferguson gave a brief history of the LDC and the development of the spending Plan.  The LDC is an 
advisory body to the Mayor regarding how funds to be dispersed. The LDC has met for a year with three 
subcommittees. It was known from the first meeting that year one would look different.  The goal of the 
night’s meeting is to review Mayors spending plan.  
 
Priorities were voted on by the LDC at its September 20th meeting.  Subsequently, the Mayor’s Office, in 
cooperation with City agencies, developed a Year 1 spending plan proposal that will be presented and 
discussed tonight. 
 
Tom Stosur, Director of the Dept. of Planning, made the presentation.   
•He stated that the estimate for Year 1 Impact Funds that the City received from the State was recently 
reduced to about $10M.   
•The Department of Finance, noting that the casino is not scheduled to open for about a year, so that 
actual revenues are speculative at this point, is willing to assume that the City will receive, 
conservatively, $7M.   
•$7M is the amount that can be budgeted at this point with assurances that appropriations can be made 
in FY ’15. This figure was based on the City’s experience with the flow of impact funds to the Pimlico 
area. 
•The combination of requests from the LDC priorities and what the City agencies proposed for Year 1 
operation totaled $24.1M.  Therefore, agencies were asked to trim their expenditure requests to the 
bare minimum.   
•This resulted in a City proposal in two tiers: one assumes revenue of $7M and the other $10M.  The 
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attached spreadsheet and narrative explanation ranks the expenditures from 1 to 21 to mirror the 
priorities of the LDC.   
•The plan includes $500,000 in Tier 1 to start a community benefits district which could eventually be 
expanded to provide a range of services and projects recommended by the neighborhood groups and 
staffed by neighborhood residents whenever possible. 
 
•A summary of the proposed expenditures is as follows. 
 
#1. Complete Streets: Half would go to consultant including engineering for a concept plan:$ 500K, Tier 1: 
other $500K in Tier 2 
 
#2. Employment Connection Center: Will be able to provide a good share of the essential programs: 
$750K, Tier 1; $125K, Tier 2 
 
#3 Long Range Plan Consultant: Want process to be as professional and impactful as possible :  $100K, 
Tier 1 
 
#4. Workforce Development Assessment: Environmental scan of workforce community attributes: $50K, 
Tier 1 
 
#5. (Grouping of Public Safety and Sanitation Services) 
•Policing: # 1 Priority is policing: Took a hard look and recommended Police get: $ 1.5 million, Tier 1 and 
$300K, Tier 2- one of the largest funding items  
•Temporary Substation:  Mayor’s Office will find another fund source; does not have to come out of funds 
for Year 1 
•Medic Unit: Fund an additional medical crew that would provide 10 hours per day: $300K, Tier 1 , $150K, 
Tier 2   
•Sanitation: Paired down to $300K which would fund  full crew for the whole year and additional 
equipment and trash compactors in high pedestrian areas; if possible, expand by $410K in Tier 2 
•Traffic enforcement: $250K in Tier 1 
 
#6 Community Benefits District: Enough for detailed business and operation and provide some time to 
create a non -profit board and hire key staff: $500K in Tier 1 
#6 Community Fund for small grants:  Tier 2 seed money: $500K 
 
#7: Fiber Optic: Public Safety and broader but infrastructure in immediate areas around the casino for 
Citiwatch and fiber optic expansion to reach this area; other areas will likely be included in later phases: 
$1.025K in Tier 1 
 
#8: Clearer Pathways: Will be covered in complete streets 
 
#9: Warner Streets Study: Priority for City and great opportunity to build on momentum: $100K in Tier 2 
 
#10: Business Incentive Start Up Fund: Will be incorporated in other areas w/ more funding in future 
years 
 
#11: Targeted Training for Construction Careers: $100K in Tier 1; $100K in Tier 2 
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#12: Development of Educational Modules: Something to consider going forward and can be 
incorporated into other thing; needs further development 
 
#13: Minor Lane Modifications: DOT has already committed such things and will also be wrapped into 
Complete Streets plan 
 
#14: Tree Planting: Funded in Tier 2 at $155K and is ongoing  
 
#15: Upgrades to Carroll Camden: BDC is proposing a matching grant and facade improvement grant 
program in lieu of #10 in Year 1; $175K in Tier 2 
 
#16: Bicycle Improvements: Compete Streets 
 
#17 Food Advocates: Help train neighborhood volunteers for food policy and awareness:$110K, Tier 2 
 
#18: Summer jobs for youth and internships: $225K in Tier 2  
 
#19: Public Art: Deferred to long-range plan 
 
#20: Health Impact Assessment: Community health and public safety assessment: mental health to 
substance abuse: $50K in Tier 2 
 
Infrastructure Upgrades: made by the city and endorsed by the board of estimates for infrastructure 
improvements for areas around the casino: $2M a year for three years; $2M in Tier 1 
 
21: Project Manager: Casino planning and implementation of community impacts is complicated and a 
long-term project that needs a person who is fully dedicated to it; $100K in Tier 2 
 
Questions and Comments from the LDC 
Q: What will the process be if the City receives the full $10M or more?   
A: The City will make a supplemental budget in consultation with the LDC. 
 
Q: Where did the $10.1 million estimate or revenues come from?  
A: This is an estimate from the State based on its projections. 
 
Q: With regards to infrastructure improvements, what is the general cost for an upgrade?  
A:  DOT: Each year DOT programs maintenance and reconstruction projects. Maintenance or resurfacing 
work has a totally different scope than major reconstruction of roadways, which can cost eight times 
more than resurfacing.   
 
Q:. Was there any look into making these improvements prior to the casino coming?  
A: DOT: Every three years there is a pavement condition report. Can't answer the question for how much 
is spent for a given year. Each year an assessment is done of the infrastructure conditions. 
Pastor Gwynn: Please give us a report on your assessments of conditions and costs for the roadways for 
the last three years. 
 
 
 

3 
 



Q: Has there been any priority to upgrades for Carroll Camden?  Wicomico St. needs resurfacing or 
reconstruction. 
A: DOT:  All of resurfacing and reconstruction is based upon prioritization based on the condition study, 
which DOT will make available to the LDC. 
Q: Is the study developed in conjunction with 311 calls for emergency, repairs, potholes and street 
repairs? 
A: DOT: Yes. 
 
Q: Where will the remaining $1.1M Caesars will spend up front come from?   
A: Caesars is responsible for the $1.1M gap. 
 
Q: The Complete Streets plan is only going to cost $1M?  
A: DOT: The $1M is for the study itself, not to implement the plan.  DOT must complete the study first 
and then decide how much it is going to cost.  $1M is an estimate to get the plan done.   
Q: When is the complete streets planning expected to start?  
A: DOT will be working in coordination with the Department of Planning to develop the scope of work.  
We want to come back and engage the LDC in January 2014. 
 
Q: Do the street improvements only go to upgrade the street itself, or for aesthetics, too? 
A: DOT:  It could be both.  The assessment is done based on the condition of the pavement. It looks at 
the actual condition of the pavement, not traffic. If a street has a small amount of traffic but is 
deteriorating then it gets attention.  
DOT is also looking to see if minor improvements need to be made soon on nearby streets and will 
monitor the situation to see if any other improvements need to made, including signage, signals, and 
lane markings. 
 
Q:  Policing is not currently available in the area.   
A: Police: With a 24-hour liquor license, we will have to create a new post. MOIT is partnering 
with the casino to put the fiber optic conduit down during construction in the immediate area.  
This will keep the cost down by as much as four times. 
 
Q: The Project Manager is shown in Tier 2.  With all the coordination needed, it seems important to 
include this cost in Tier 1. 
A: The Administration tried to balance all the needs.  The LDC can recommend shifting funds as part of 
its review function. 
 
Q: Many diverse neighborhoods are within the catchment area and there is no uniformity for what can 
be built and for design.  We are concerned about certain types of businesses coming in and being 
grandfathered in that we do not want in our community. Instead of separate URPs, should there be 
one for the entire area? 
A: Existing URPs do prohibit or limit many of the uses that are of concern. The master plan is a very 
broad look at the entire area.  Recommendation related to URPs could be made as part of the long-range 
master plan process. 
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Public Comments 
 
Bill Marker:  
•Will there be a green roof or solar panels to address the heat island effect? 
•Will the job recruitment activities start before the casino opens or only when funds become available? 
•Will the boundaries be expanded? Senator Jones signed a letter advocating that the communities 
above Pratt Street in the Southwest Partnership be included. 
 
Betty Bland Thomas: 
•Infrastructure upgrades, especially on Hamburg and Ostend and near the Light Rail stop, need to be 
done before the casino opens. 
•More input from young people is needed.  Educational needs of children should be studied. 
 
Phil Shied: 
•Will there be opportunities for others to be appointed to the LDC? 
 
Michael Gallagher: 
•Will the money benefit Westport? The ramp from 295 to Annapolis Road needs improvement, as does 
the access from I-95 to the stadium area. 
 
Closing Remarks from Chairman Ferguson 
 
•The spreadsheet and the narrative for the Year 1 spending plan will be on the LDC website the next day. 
•The next LDC meeting is December 17th when a draft letter will be presented to be sent from the LDC to 
the Mayor with LDC comments on the spending plan.  LDC members, please submit your comments to 
the chair by December 10th.  They can be submitted online through the member site. 
•In regards to LDC membership, the terms are one year, renewable up to four years to provide some 
continuity.  If new members are considered for 2014, they will be selected based on an application 
process similar to the original process. 
•As to the boundary issue, the long range planning process can address the long-term issues that might 
affect the boundaries in the future. 
 
 
The meeting was adjourned at 8:05 p.m. 
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